           Bluestem Ridge HOA         Moore, Ok
                                     Board of Directors Minutes
Date: October 13, 2008         Location: A. Hutton Residence 
Present:  President A. Hutton,  Treasurer M. Brewster,  Secretary K. Thompson,  
Absent: E. McMinn – excused (wedding),   J. Gudgel V. President – excused (work), 


P. Wilkerson – excused (death in family), S. Nickles – excused (illness)
Visitors: None
Meeting Called to Order:  President A. Hutton presiding  at 7:35 pm

Agenda MSC with no additions/deletions
 Approval of minutes:    


Review minutes of September 8


MSC to accept minutes of the previous meeting.
I. Treasurer’s Report:        

Presentation of Treasurer’s report:


 YTD Financial Statement & 2009 Proposed Budget reviewed

 Net Income balance currently reflects a surplus to date which should help to maintain 
 
a modest margin for contingencies in our operating account.


Dues for 2009 recommended to remain at $100/ year



Net Dues to Date
         $24,244.00



 Total Expenses to Date       $14,104.99


 
Current Balance                  $   9,720.01


MSC to accept report.  MSC to accept Proposed Budget for 2009
II. President’s Report:  
 Several alleged covenant violations reported during the past few months have been reviewed and resolved or dismissed as warranting no further action.  Thanks to V. Pres. J. Gudgel and Mark McBride of the Architectural Committee for their efforts.  Incidents alleged ranged from problems with lawn maintenance, noisy or troublesome dogs and parking of commercial vehicles to construction of sheds or other projects. 
III. Committees:  
1. Bluestem Family Events:  An outdoor celebration is planned for Halloween.
2. Bluestem Neighborhood Watch:  inactive

3. Bluestem Yard of the Month:  A competition based on a Halloween theme selected by neighborhood children is in the works.

4. Bluestem Welcome:  several new neighbors have been welcomed  
5. Architecture:  A request for approval of a proposed retaining wall to prevent erosion on a property has been submitted and is under review.  
IV. Old Business

Status of Mowing and Shrubbery – Grounds Maintenance Contract

Our lawn care contractor (Gray’s) has been unable to meet and sustain the level of performance we require due to labor issues.  A competitive bid has been submitted by Professional Turf Management of Midwest City, OK.  MSC to approve the contract at an annual cost of $9500 to be billed monthly. 
V.  New Business
 Annual Meeting proposed for second or third week of December to be held at Moore Public Library.  Secretary to confirm and schedule facilities available.  Newsletter will be scheduled for release and distribution prior to the Halloween Block Party.  Applications for Board membership are available from the Secretary.  One present board member to be replaced, one requested to be reelected for 3 years and up to two additional members will be sought to bring the Board membership to a total of nine members.   MSC
Next meeting   November 10  7:30pm  Location:  Home of K. Thompson 1601 SW 33rd St. 
            Upon completion of Agenda  - Meeting Adjourned

