           Bluestem Ridge HOA         Moore, Ok
                                      Board  Meeting  Minutes
Date: February 3, 2008     Location:  1724 SW 31st Terrace   Moore, OK

Present:  Alex Hutton, Martha Brewster and Joy Bailey

Absent: 0

Visitors: 0

President Hutton called the meeting to order and a quorum was declared at 11:05 am.  

MSC to approve the agenda:  

MSC to approve the minutes of the January 13th meetings, the 6:15 pm meeting and the 7 pm meeting. 

Treasurer’s Report:

Brewster is still seeking official status as a signer of the BSR account.  

Financial procedures discussed.  

MSC for the President to pick up mail, approve expenses and Treasurer will pay and sign checks.  Treasurer will provide a monthly statement of cash activity.  Financial reports will be available upon request. 
MSC to secure a 2007 audit of the financial records.

MSC to approve the Treasurer’s report.

President’s Report 

Hutton has secured Board of Director’s insurance, effective February 18th.  There is a $1,000.  deductible, we have 60 days to pay starting Feb. 18th, annual cost is $1,369.

MSC to approve the President’s Report

Old Business:

1.  Discussion of Association meeting agenda, voting procedures, volunteers needed and info papers to be passed out.  A summary of the Officer’s applications will be provided,  volunteer opportunities and registration/verification at entrance.  
MSC to approve and provide written ballots for the budget and dues vote.  

2.  A third bid has been received for lawn maintenance, a decision will be made on this at the next Officer’s meeting.   
New Business:
1.  Bailey submitted two procedures for guiding Officer and Board meetings.  (2 attachments.)
    MSC to approve procedures as submitted for the Officers and Board meetings.  The preparation of the meeting agenda and minutes shall reflect the order of these minutes.  
2.  MSC to approve Bailey’s creation of an unofficial website of Bluestem Ridge.  Bailey will provide clarification of details at a later date.
MSC to adjourn the meeting at  1:45 pm.  

Next meeting is: February 18, Monday, 1 pm.  at 1724 SW 31st Terrace.  
Secretary,      Joy M. Bailey                                                                                                                                                       
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